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Preventing hospital acquired skin tears is essential in 

preventing harm to our patients. Stepty pad dressings, 

manufactured by Nichiban, are routinely used for 

hemostatic compression after the removal of arterial 

lines in postoperative patients. Stepty pads are highly 

absorbent 6mm non-woven pads edged with 

stretchable tape.  

Quality indicators over a 5 month period reflected a 

sharp increase in the incidence of skin tears 

associated with inappropriate application and 

prolonged time left insitu of Stepty pads. 

This quality improvement study aims to examine the 

incidence of compression pad associated skin tears.

A quality rapid improvement cycle with before and after 

methodology was used to examine the association 

between inappropriate use of Stepty pads and skin 

tears. 

This study involved 5 Lee Wing Orthopedic ward and 

Post-anaesthetic Care Unit (PACU). 

Data was obtained from the Riskman reporting system 

over a 5 month period. At its peak, 15 Riskman reports 

were submitted over a 2 month period.  Reported skin 

tears ranged between 1A to 2B on the STAR 

Classification System.

The latest Stepty pad product information was obtained 

from the manufacturer Nichiban. Nichiban advised that 

the tape be stretched no more than 1cm and removed 

within 2 hours of application, to avoid excessive 

tension and stress on the skin. Riskman data indicated 

that skin tears occurred in tape which had been 

overstretched, and pads which had been left on greater 

than the advised time frame.

The rates of compression pad associated skin tears 

significantly decreased after implementing education, 

documentation and handover strategies with 5 Lee 

Wing and PACU nursing staff. 

Quality indicators showed a significant reduction in 

skin tears associated with improper compression pad 

use and prolonged time left insitu. 

Interunit education in combination with strategies to 

improve documentation and handover of Stepty pads 

significantly reduced the incidence of skin tears 

associated with inappropriate application and 

prolonged time insitu. Preventing hospital acquired 

skin tears is imperative to preventing harm to our 

patients. 

Ongoing educations sessions and continual 

monitoring of quality indicators is needed to ensure 

Stepty pad associated skin tears remain low as well 

as staff engagement with best practice according to 

Nichiban manufacturing guidelines. 

In-service education sessions were conducted for 5 

Lee Wing and PACU nursing staff. Staff were advised of 

the importance of not over stretching the tape more 

than 1cm, and timely removal within 2 hours of 

application. 

PACU staff were educated to document the 

application time on the recovery chart as well as on 

the dressing itself, and it was stressed that Stepty pad 

location and time applied must included as part of 

mandatory bedside handover. 

Clinical photography, wound charts and multiday 

risk assessments were used to monitor Stepty pad 

associated skin tears on the ward. 


